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Public Meeting Minutes

August 9, 2007 

Zion Lutheran Church, 1501 Park Bvd., Oakland, CA  94611

Steering Committee Members Present: R. Brett, L. Broadhurst, J. Clardy, M. Lester, R. Neely, R. Vickery, N. Vigilante

Absent: C. Falconer, J. Broadhurst, D. Mosher

The meeting was called to order by Chair, R. Vickery, at 7:02 PM

Chair Vickery welcomed the audience and speakers, provided a short review of what MSIC is and the role it is playing in this meeting, and provided guidelines for conducting the meeting.

J. Quan, City Council District 4 Representative, reviewed the details of Measure Y:

· What We Voted For 

· Three Components 

1. Funding for Community Policing: 1 Problem Solving Officer (PSO) per beat that cannot be taken away.

2. Funding for year-round fire station operation

3. Funding for youth violence prevention programs

· Status of Implementation of Number 2 to Date 

· All Fire Stations in District 4 are open on year-round basis

Deputy Police Chief D. Kozicki and J. Quan reviewed the status of community policing staffing since the implementation of Measure Y funding.

· Numbers of Police on Oakland’s Streets

· There were 716 police officers on Oakland’s streets prior to the passage of Measure Y.  Today there are 719 officers.  There are currently 63 candidates in two academies.

· The Oakland Police Department (OPD) had experienced higher attrition than anticipated.  There are 2,000 vacancies in the region making it challenging to attract potential candidates to Oakland. 

· The goal is to have 803 officers by spring 2008
a. In accordance with the language of Measure Y, the City is budgeted for 739 officers, which makes them eligible to collected Measure Y funds. This provides a continuous funding stream.

· Providing signing bonuses to existing officers of $1,000 if they get a new recruit to complete the academy and serve on the street.  Recruits have their training fully paid for, but if they do not fulfill a commitment of five years they  have to reimburse the city for their training expenses on a graduating scale.
· Civilized some positions within OPD in order to maximized use of officers on the street. This has caused some problems with the police unions.

· There are 14 civilian investigators

· Have offered matching funds for civilian patrols among merchants.

· Problem Solving Officers (PSOs)

· There are currently 30 PSOs plus 6 supervisors.
· There are 57 beats. Some beats have a part-time PSOs.  Others positions are covered by overtime.

· Officers willing to become part-time PSOs are given cell phones.

· Montclair has a low crime rate compared to other areas.  It has, however, moved up from 57th  to 47th place on the OPD “Stressor” scale.

· Mandatory Over-Time

· Overt-time is mandatory at OPD due to staffing problems. 
· Officers do not like mandatory overtime.
Anne Marks and Kevin Grant, Violence Prevention Planners from the Human Services Department, presented an overview of Youth Crime Prevention Programs
· Youth Radio – Ellen O’Leary

· A national program headquartered in Oakland.  Brings youth together from a variety of communities around the city.

· America Works – Frank Davis

· Prevention – brings violence prevention curriculum into schools.

· Encourages kids to stay in school.

· Intervention – works with at risk kids including drop-outs, probations and parolees.  

· Works with case managers, to provide employment and outreach.

· Crisis Intervention - works with women and families in domestic violence situations.

· Shooting victims and their families.  Tries to prevent retaliatory violence.

· Families of homicide victims.  Helps families deal with there grief in a way that doesn’t perpetuate or escalate violence.

· Explained and gives examples of kids benefiting from Measure Y programs.

· Measure Y funding has increased the number of kids that can be helped.

· Explained that Measure Y teams are serving as surrogate parents.

· “The problems won’t be fixed in one year”

· Often before programs get momentum they get shut down because they are not perceived to work fast enough.

·  Asked community to give the programs a chance to get going.

· Invited audience to come and sit in on groups and see for themselves.

Questions & Answers 

· Chair Vickery read some of the previously submitted questions from the audience and then opened the floor to additional questions, with the promise that written replies would be created for all questions.  These written replies would be published on the MSIC Web site, on their Yahoo Group and in an E-blast to residents.
· Questions raised from the floor:

· Why isn’t more done in the way of signing bonuses for recruits?

· Why isn’t the City following the successful lead of the private sector and get OPD officer positions included in employment agencies?
· How many recruiters do we have on the staff of OPD?  Are they hourly or commission based?  Could one of the many Bay Area recruiting companies add OPD to their list of clients?  OPD could pay them on a commission basis in which the candidate would have to be officially employed by the OPD for 3 months post-academy before they received their compensation.
· We don’t feel safe in Montclair.  Regardless of where we stand on the OPD stressor guide what do we have to do to get more police presence in our area?

With no more available time, the meeting was adjourned at 9:20 PM.

Respectfully submitted

Mimi Rohr,

Acting Secretary
Montclair Safety & Improvement Council ( PO Box 13143, Oakland, CA 94611
www.montclairsic.com ( 510.530-0478
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